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Third Bearing Limited was responsible for the project management of the recently opened
$9.5 mil Agri-events centre at Manfeild Park, Feilding.

Humphries Construction was the successful proposer to construct the building on a
design/build basis, bringing together a cohesive and experienced team of primary partners.
The project had very tight time and budget constraints, and a high level of public scrutiny, as
it was a Palmerston North City Council and Manawatu District Council ratepayer-funded
project.

From the first presentation of the proposal to the final signoff and completion of the project,
Humphries Construction demonstrated a highly co-operative and client focused method of
operating. Consideration was always given to the activities surrounding the construction site,
which was positioned at the centre of a very busy commercial operation that could not be
interrupted.

Where appropriate Humphries Construction assisted with stakeholder management and
provided information for communication and media material.

Health and Safety processes and procedures were thoroughly managed and actively reported
and transparent.

Project meetings were held fortnightly for the duration of the project, with weekly meetings in
the first and final stages of the project. Humphries Construction were always well prepared
and actively engaged with the overall project management processes and accountabilities.

The project was completed on time, on budget and to client specifications, with all key
stakeholders happy with the project outcome. The high praise for the building at the official
public opening was the most significant endorsement.

The co-ordination of the key members of the Humphries Construction team, especially the
architects, engineers and sub-trades, demonstrated Humphries Construction’s internal project
management skills and these were consistently to a high standard and created an effective
engagement process across the whole project.

Third Bearing Limited would recommend Humphries Construction as a professional, highly
skilled and enthusiastic company that displays a strong internal client-focused culture and is
openly accountable for delivering on their commitments.

Yours sincerely
/ ¢
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Lyn McCurdy

Project Manager

Third Bearing Limited



